
ECE Provider Conference Call #3 

Thursday, April 23, 2020 

1:30pm 

 

The call started at 10:02 a.m. by the conference operator. The operator informed the callers to 

press *1 if they wishes to ask a question.  Remarks were made by the following:  

 

Kimberly Krzanowski, Executive Director of the Office of Early Learning, DOE:  Kim 

welcomed everyone and thanked them for joining the call.  She also thanked them for their 

support and patience as we develop the new Enhanced Reimbursement (ER) payment system. 

There is a lot of information coming out from various agencies and the aim is to communicate 

effectively with all providers. 

 

She indicated that the following individuals would provide updates today: 

Kim Klein, Director of Finance, DOE 

Betty Gail Timm, Administrator, DSCYF, Office of Child Care Licensing 

Meredith Seitz, DSCYF, Chief Policy Advisor 

Thomas Hall, Deputy Chief, Division of Social Services, POC Office 

Cerron Cade, Secretary, Department of Labor 

 

DOE Update 

Kimberly Klein, Director of Finance  

 

Status of Applications from Week 1: 

 To date 404 ER applications have been received. Currently, 259 applications have been 

approved for payment, 38 are in process of being approved, 84 need to be deleted 

(duplicates, etc.) and 23 are pending contact/need confirmation from providers.   

 

Enhanced Reimbursement Calculations: 

 Licensed Capacity is the number of children that OCCL says you are authorized to have 

in your program at any one time. (This number is on your license.  Do not double for 

multiple shifts.) 

 Enrollment is your current POC roster/authorization number (regardless of attendance) + 

any currently paying private pay slots. 

 The ER calculations formula is “Licensed Capacity – Enrollment = Vacant Slots” 

 

Please note, the application does not require you to input vacant slots, it will be automatically 

calculated.  The information that you are required to enter is licensed capacity and enrollment.   

 

Enrollment clarifications: 

 Only count private pay students in enrollment if they are paying any contribution towards 

their slot as of the 15th of the month for which you are applying.  

 For POC children on your roster/authorization that are not attending, they are considered 

enrolled for the purposes of the ER and must be included in your ER enrollment figure. 



 If you are receiving payment from private pay parents, regardless of attendance, they are 

also included in your ER enrollment figure. 

 Part-time children are considered one slot for ER enrollment.   

 If your enrollment is greater than your licensed capacity, you will NOT be eligible for ER 

payments.  If this is the case, there is no need for you to submit an application.   

 

Important Note - the purpose of ER funds is to pay providers for vacant slots, which are 

not being funded through any other source. 

 

Paying Staff: 

 If you are not an emergency childcare site, and you have selected closed and paying staff 

on your ER application, you must be paying 100% of your staff.  That means that no staff 

are on unemployment.  You are required to retain payroll records to confirm this for up to 

3 years, in the event that an audit is required.   

 If you are an emergency childcare site, your first priority with these funds should be 

payment of staff.  Please note that there is not a requirement of 100% payment of staff for 

these centers as there is only one payment option and rate for Essential sites.   

 ER payments should be primarily used for paying staff and operating costs, and can also 

be used for cleaning supplies. 

 

Applications: 

 Payments will be processed each week for applications received the week prior.  Staff 

will be contacting providers to confirm information on applications prior to processing. 

 Please do not submit multiple applications if you find an error.  Please contact us at 

enhanced.reimbursement@doe.k12.de.us to have a correction made.   

 Please submit one application, per month, per site.  In order to receive payment through 

ER you will need to apply once a month.  Please keep in mind that payments are for the 

entire month.  You may not apply for next month’s ER until after May 15th, given that 

enrollment is based on May 15 data.  

 When you submit an application, please be sure that there is a good telephone number for 

us to reach you. 

 

Application Questions: 

 The ER mailbox (enhanced.reimbursement@doe.k12.de.us) is to be used for questions 

directly related to ER payments only.  When emailing, please be sure to include your 

provider name, application ID number and a phone number.  Please do not submit 

inquiries to check the status of your application.  If you believe there is incorrect 

information on your application, please email the ER mailbox listed above.   

 Please do not email asking for estimated ER payments, application IDs numbers etc.  The 

large volume of inquiries being received takes time away from payment processing.  
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Please keep in mind that information is included in the confirmation page when you 

complete your application.  Be sure to retain a copy for your records.   

 

Supplier ID/Payment Method 

 

 If you had an existing supplier ID in the State’s accounting system (First State Financials) 

that may be linked to outdated banking information, please contact the Division of 

Accounting via email at FSF_Supplier_Maintenance@delaware.gov or by phone at 302-

526-5600, option 1 (with your supplier ID and current banking information) immediately 

to update that information.   

 If you were in the system prior to ER and received a paper check you may receive a hard 

check for this first payment.  In order to change that selection you will need to contact the 

Division of Accounting.   

 

OCCL Update 

Betty Gail Timm, Administrator of the Office of Child Care Licensing, DSCYF 

Meredith Seitz, Chief Policy Advisor, DSCYF 

 

It was noted that of the 1100 licensed child care operators in Delaware, 560 have been approved 

as emergency child care sites.  If you have any questions or concerns regarding your license or 

operation, please reach out to your licensing specialist. 

 

DHSS Update 

Tom Hall, Deputy Director, Division of Social Services 
 

Division of Social Services (DSS)/Purchase of Care (POC) offices remain open.  We have seen 

about a 40% increase in new applications for our benefit programs. I am also happy to be 

collaborating with the Department of Education, Office of Child Care Licensing, and the Office 

of Early Learning to provide the current supports to the child care provider community.  

 

At DSS the POC staff are on duty and ready to accept calls and POC questions via the POC 

Helpline which can be reached at 302-255–9670. 

 

March POC Payments - As previously discussed providers that closed in March were asked to 

enter their actual attendance in the POC portal and were given authorization to enter up to 5 

absent days for all full-time authorized children.  Providers that stayed opened were authorized 

to enter their actual attendance and are to be paid the difference between their actual March 

attendance and their February enrollment. We have calculated February enrollment for every site 

and expect to issue that extra payment for March on May 2. 

 

During March, families were responsible for their co-pays.  DSS will not being paying for 

Purchase of Care Plus fees. 
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For April, DSS will be sending out POC Portal Attendance instructions soon, in summary here 

they are:  Sites serving as emergency child care sites are asked to enter full attendance for all the 

POC children authorized for your site. 

 

There have been some questions about POC cases that are expiring during April. We are putting 

in a system fix to extend the site authorization for those children. 

For those sites that are closed we ask that you do not enter any attendance information in the 

portal for the month of April, you will be issued a payment based on your February Enrollment, 

those payments are tentatively scheduled to be issued May 9.  

As previously noted sites that our closed and paying your staff, POC payments will be 100% of 

February enrollment.  For those sites that are closed and are not paying their staff, the POC 

payments will be based on 20% of their February enrollment. 

Some providers have indicated they believe their March’s enrollment is significantly different 

from their February enrollment. While we must ensure that no seats are paid for twice, meaning 

both by POC and the ER, upon request we will consider using March enrollment instead of 

February. To make this request, please contact the POC Helpline which is 302-255–9670. 

Closed Providers will receive calls or emails from the POC staff requesting that they confirm 

their status of closed and paying or not paying staff.  Please try to be responsive to those 

calls/emails.  We will try to use the information collected by DOE, but many sites have not 

requested ER. 

Copays will be included in the POC payments for April.  

Thank you for your time, as always if you would like to speak to me directly you are welcomed 

to call my office at 320-255-9605. 

DOL Update 

Cerron Cade, Secretary, Department of Labor  

 

DOL has been inundated with unemployment claims.  62,000 claims came in last week and we 

expect this number to rise before the COVID-19 epidemic is over.  Currently DOL has paid 

40,000 claims equaling $30 million.  In comparison in the five weeks prior to the epidemic, we 

processed on average 15,000 claims a week.  

Many who file unemployment claim will receive payment within the first week.  Payments can 

be delayed if there are errors in information (personal, bank account, etc.,), and this would need 

to be processed manually. 

Two-thirds of programs outlined in the CARES Act are to receive the additional $600 benefit, 

and the 13 week extension implemented by the federal government. 



Self-employed individuals do not qualify for traditional unemployment.  Therefore, we are 

designing a new system for them.   It will require crosschecking and will take approximately 

three weeks before we can get benefits out to these individuals.   

Anyone with unemployment benefit questions is welcome to email or call my office at … 

Questions and Answers 

(Some questions edited for ease of reading; apologies for any wrong names) 

 

Q. Caller – I am an emergency child care site, am I required to pay my employees full pay? 

A.  Kim – There is no requirement that emergency child care sites pay 100% of their staff, 

though it is strongly encouraged.    

 

Q. Susan – We are a 9-month preschool and only hire employees for nine months, so what 

happens after May when they are no longer employed? 

A. Kim - For purposes of ER, in June you would consider yourself closed/not paying staff.  

 

Q. Caller – If one of our POC children withdrew in February to go to a different child care center 

(March 6 was their last day), do we claim them for February or consider them a vacant slot?  

A.  Kim – For ER you would consider them in your enrollment as of 4/15.  

 

Q. Diane – If a provider was to become sick and have to close, would we not be eligible for ER 

or POC? 

A. Kim – For ER you would be considered a closed site and you could submit an application as 

closed and paying or closed and not paying depending on if you are paying staff.   

 

Q. Kim – Just to confirm what was said earlier, if you put in different checking account 

information than what is in FSF, you would receive a paper check for April, but how long would 

you need to wait before we contact you? 

A. Kim – If your previous selection in FSF was a paper check, yes you will receive a paper 

check.  You should wait until Wednesday April 29, and if you do not receive anything, email 

(enhanced.reimbursement@doe.k12.de.us) to follow up.  You will need to contact the Division 

of Accounting to change your selection for future months.   

 

Q. Kim – If we furlough employees and are paying them while we are closed and then we bring 

them back, how do we notify the unemployment office they are back to work? 

A. Cerron – You would use the same contact you use for paying your unemployment taxes or 

contact the DOL Division of Unemployment Insurance at uiclaims@delaware.gov.         

If employees are offered a job, they have to take it and are no longer eligible for unemployment 

benefits.  If they are furloughed until a certain date, they will need to update the unemployment 

office weekly so that the system will put their unemployment benefits on hold.  

 

Q. Jennifer – If my license is due to expire at the end of May, I understand I have an extension.  

We would like to use ER to keep staff engaged with training which would be required in the 

upcoming new license year (June). Can I request a variance that would allow this training to 

count towards my new licensed year?     
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A. Betty Gail – Certainly OCCL will try to be flexible where we can.  Please reach out to your 

licensing specialist and they can elevate this request to me for consideration. 

 

Q.  Susan – Will there be an easement for emergency child care sites to ensure essential 

employees work from home? 

A. Kim – Emergency child care sites only serve employees who are deemed essential and who 

have to work outside the home. Essential employees that can work from home do not qualify.               

 

Q. Gina – For April’s “authorizations” for ER, which number goes into the ER application?  Is it 

the February POC authorization or the April enrollment? 

A. Kim – For ER you will use the April 15 enrollment information.  We are aware of the issues 

with the POC roster authorization and are in communication with the POC Office.  We are 

working through this issue with DHSS.  Please do not use the February POC authorization 

number for ER enrollment.  

 

Q.   Kari – Given the additional state employment benefits being paid to individuals, it creates a 

sticky situation when we offer them their jobs back. They are making more on unemployment 

than they are working for us.  How do we address this?                                      

A. Cerron – We are hearing this concern across various industries.  Anyone who rejects a job 

offer would no longer qualify for unemployment benefits (unless there was a COVID-19 related 

reason why).  Please reach out to the Unemployment Insurance Office via phone at 302-761-

6576 (New Castle County) or 800-794-3032 (Kent and Sussex Counties) or email as listed 

above.  Our office will reach out to the individual.  It is very helpful if you as the employer 

notify them before we do. 

 

Q. Alisha – If we don’t submit for April enrollment, when can we expect POC payment? 

A. Tom – For closed sites, we hope to process those payments on May 9, dependent on getting 

confirmation from facilities regarding paying staff.  The payment would be made through direct 

deposit. 

 

Q. Caller - I submitted for unemployment and my monetary determination was $0.  Why?  

A. Cerron – You, as a self-employed person, applied in the traditional unemployment benefits 

system, which is not set up for self-employed individuals, therefore it will not be beneficial to 

you.  You should wait for the new system we are designing for self-employed individuals and 

apply using that application. 

 

Q. Caller:  My school is closed, and I had all private pay clients, but no one paid for April.  How 

do I determine my vacant spots? 

A. Kim – Through discussion it was determined the provider had 156 licensed capacity, 0 POC 

and 0 private pay, so she had 156 vacant slots.  If that is not the number you used in the ER, 

email enhanced.reimbrusement@doe.k12.de.us to adjust it.  

 

Q. Caller – What about unemployment for nonprofit agencies?  We have employees who we pay 

unemployment for.  For the ER application would we be considered closed/paying staff or 

closed/not paying staff?                                     
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A. Cerron – You would be considered closed/not paying staff.  You are paying unemployment 

tax as all employers do, but this is not a direct payment to the staff.       

 

Q. Caller – For those of us who are self-employed owners, will unemployment benefit payments 

be retroactive to the beginning of the COVID-19 emergency? 

A. Cerron – Once the new system for self-employed individuals is set up, you would be eligible 

for payment from the time the federal government passed the law which was March 29, 2020. 

 

Q. Caller – We are an emergency child care site and paying 100% of our employees. Do we 

include school-age children in our enrollment for April?  

A. Tom –  yes, For Emergency childcare sites,   you will be paid for of all POC registered 

children at 100% of their authorized attendance level.     

 

Q. Tammy – I have an employee that I need to terminate and it is unrelated to COVID-19.  Will I 

be penalized? 

A.  Cerron - The Unemployment Insurance Office would need more information from you to 

make a determination.  

 

Q. Caller – I am a child care provider that has a substitute employee working but I do not have  

enough money to pay him.  I do not understand the taxes and payment. Do you have any help for 

me?                                     

A. Cerron and Kim – We encourage you to reach out to the Division of Revenue or a payroll 

company regarding required business operations in Delaware that can advise on how to hire and 

pay employees.  You may also wish to reach out to the Department of Labor’s Unemployment 

Insurance Office at the phone numbers listed here – New Castle County residents 302-761-6576; 

Kent and Sussex County residents 800-794-3032. 

 

We recognize that not all questions were answered on this call.  We will continue to 

communicate with you, including sending the minutes of this call. 

 

The call concluded at 2:35pm 

 

 

 

 


